THE   CONCERT   OF   EUROPE
vainly for two whole days about the answer from Vienna. It was not sent to Berlin until twenty-four hours later, and was never transmitted to London from there. The Generals were in the saddle. Instead, general mobilisation was ordered in Vienna, a few hours later than in Petersburg.
For all that, the relations between the civil and military authorities in Vienna and in Berlin were very different. In Berlin, where the Generals were more efficient than the diplomats, the Generals ruled. In Vienna, where the reverse was the case, the skilled diplomats were able to give their orders to the Generals even after the outbreak of war. How they did it is shown by a telegram which was destined to be brought to light out of a hidde'n corner and exposed to the shuddering laughter of the later world. On the 28th General Potiorek, who had been sent out to conquer Serbia, and was destined to be beaten and sitting in Vienna again by Christmas, received a telegram to the effect that: "Small skirmishes against Serbia are desirable, but engagements on a large scale which might result in failure would not be welcomed" -
In the capital, then, sits a Minister who has planned a war, but finds himself hindered by more powerful Ministers, sees a Conference for the purpose of avoiding his war looming nearer, and therefore has every interest in shooting quickly, so that his guns may impose silence ©ii the statesmen. Accordingly, he wires to the front: "Forward" As, however, his confidence in his Generals is limited, he adds, "please, no engagements" (a euphemism for battles) "in which something undesirable might occur." Only a few strokes in the air, so as to be able to lie^to Europe and his allies in particular, and say the English step "unfortunately came too late . . . hostilities having been already opened by Serbia"
At the same time, however, Berchtold had also taken a step in Petersburg. Now he permitted his Ambassador to begm "commotions" with Sazondv, i.e. to talk over
148te the best catchwords of the next four yo#S9. in Germany. How narrow—and yet what a passion of revenge, what 3, flame of genuine hatred, fostered by
